
 
 
 

2023-2024 NJROTC Area 11 Personnel Inspection 
 

HEAD JUDGE 
 

School:   _______________________________________ 
 

Overall Evaluation Score (1-20) 
Correct Procedures Followed 
Overall Unity, Snap and Smartness 
Commander Non-Uniform Scoring (Voice / Bearing / Poise) 

 

 
Cadet Evaluation 

 Position of 
Attention 

(0-4) 

Uniform 
Prep 
(0-4) 

Knowledge 
(0-4) 

Bearing and 
Poise 
(0-4) 

Hygiene 
(0-4) 

 
Score (1-20) 

CDR       

Guide       

Squad 
Leader 

      

2nd Cadet       

3rd Cadet       

4th Cadet       

5th Cadet       

6th Cadet       

Scoring:     0 Unacceptable     1 Below Average     2 Average     3 Excellent     4 Outstanding 

 
Legend for Judge Comments 

 

AL  Alignment 
BR  Brass 
GR  Grooming 

HT   Hat 
HR  Hair 
IN   Insignia 

IP   Irish Pennant 
PO  Posture 
SH  Shoes 

ST  Shirt 
SV  Shave 
TR  Trousers 

 
 

Formation Correct?     YES     NO – 10 point penalty      
 
Remarks: 

 
 
 



 
 
 

2023-2024 Area 11 Personnel Inspection 
 

Formations 
 

       40                 39                 38 
  X X X X X X X X       X X X X X X X X       X X X X X X X X X    
  X X X X X X X X       X X X X X X X X       X X X X X X X X X    
  X X X X X X X X       X X X X X X X X       X X X X X X X X X     
  X X X X X X X X       X X X X X X X X       X X X X X X X X      
G X X X X X X         G X X X X X           G X X X X X X  
 
        C                     C                     C 
 
---------------------------------------------------------------- 
 
       37                 36                 35 
  X X X X X X X X       X X X X X X X X       X X X X X X X    
  X X X X X X X X       X X X X X X X         X X X X X X X    
  X X X X X X X         X X X X X X X         X X X X X X X    
  X X X X X X X         X X X X X X X         X X X X X X X    
G X X X X X           G X X X X X           G X X X X X        
 
        C                     C                     C 
 
---------------------------------------------------------------- 
 
       34                 33                 32 
  X X X X X X X         X X X X X X X         X X X X X X X    
  X X X X X X X         X X X X X X X         X X X X X X X    
  X X X X X X X         X X X X X X X         X X X X X X  
  X X X X X X X         X X X X X X           X X X X X X  
G X X X X             G X X X X             G X X X X  
 
        C                     C                     C 
 
---------------------------------------------------------------- 
 
       31                 30                 29 
  X X X X X X X         X X X X X X           X X X X X X   
  X X X X X X           X X X X X X           X X X X X X    
  X X X X X X           X X X X X X           X X X X X X    
  X X X X X X           X X X X X X           X X X X X X     
G X X X X             G X X X X             G X X X     
 
        C                     C                     C 

 
 


